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DIVISION MEMORANDUM
No. 317 . s. 2026

DISTRICT CASCADING ON TEACHING AT THE RIGHT LEVEL (TaRL):
STRENGTHENING FOUNDATIONAL LITERACY AND NUMERACY THROUGH
ASSESSMENT, GROUPING, AND TARGETED INSTRUCTION

TO:  All Public Schools District Supervisors/District in Charge
School Heads
All Others Concerned
This Division

1. With reference to Division Memorandum No. 253, s. 2026 dated May 5, 2026
and in response to the critical need to strengthen foundational literacy and numeracy
among early grade learners, the District Office will conduct the Cascading Workshop for
all untrained Key Stage 1 teachers on Teaching at the Right Level (TaRL) on June 4-5,
2026 at their respective District Offices/designated schools.

2 This initiative is anchored in the evidence-based pedagogical approach
developed by Pratham International, the strategic recommendations of the 2021 World
Bank Synthesis Report, and the legal mandates of the ARAL Law.

3. The district cascading aims to equip untrained teachers with actionable
interventions, specifically focusing on:

a. Implementing TaRL’s core literacy and numeracy routines, diagnostic
assessments, and data-driven learner grouping strategies.

b. Integrating the AHA EILS framework to weave socio-emotional learning into
daily routines.

o Operationalizing the Suporta Eskwela Club at the school level.

4. The facilitators of this training are those who attended the division training at

Sibugay Hotel last May 12-15, 2026, and those who were trained last 2025.

5. School Heads must adjust schedules to ensure that participating teachers can
attend the cascading sessions without disrupting critical school operations.

6. Meals, snacks, and travel expenses incurred by participants shall be charged
against local school funds/MOOE, subject to usual accounting and auditing
procedures.

g Attached are the list of trained teachers per district and training matrix.
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8. Immediate compliance with and widest dissemination of this Memorandum is
desired.

VIRGIL,
Schodls Divisio

Reference:
DepEd Order No. 12, s. 2025
Division Memorandum No. 253, s. 2026

Encl.: As Stated

Reference:

To be indicated in the Perpetual Index
under the following subjects:
ASSESSMENT MONITORING
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Bepartment of Education

REGION IX - ZAMBOANGA PENINSULA

SCHOOLS DIVISION OF ZAMBOANGA SIBUGAY

Enclosure 1

LIST OF TEACHER-IMPLEMENTERS

District School Name No. (Las:‘:l:‘;;f;:srtﬁ;?:mztm,l,)
1.Alicia Central ES 1 |TERESITAR. BARTE
2. Tampalan ES 2 |JESABEL M. ABUCAY
ALICIA 3.Salih H. Musa ES 3 |ADELYN HASHIM
4. Haron A. Kiram ES 4 |MARILYN SAID
5. Litayon ES 5 |FERNANDEZ, SHONIE P.
1.Maganay ES 1 |TIMTIM GINA JENE H.
2.Buug Pilot CES 2 |SANDIL NECIE R.
BUUG 3.Buug Central SPED 3 |GUEVARA ALMA BELLA U.
4 .Muyo ES 4 |TUBAT ELLEN MAR M.
S.Ligaya ES 5 |LUMOD SHERRYL B.
1.Pilar ES 1 |GUILLERMO, IVY A.
2.Ditay ES 2 |ARAGONA, LOVELY D.
DIPLAHAN |3.Sacaon ES 3 [(Melvin S. Quintana
4. Mahayahay ES 4 |URBINA, GIRLYN E.
S5.Balangao ES 5 |IMEE S. OCARIZA
1.Lower Baluran ES 1 |AGAD, ELLAH C.
2.Canaan ES 2 |CANUTO, CLARICE R.
IMELDA 3.Lumpanac ES 3 |MARIQUIT, AICEL M.
4.Lumbog ES 4 |PIGAR, EVEL ANN D.
5. Pulawan ES 5 |PAO, MICHELLE B.
1. Bangkerohan ES 1 |JAMAICA J FULGO
2. Don Andres ES 2 |MYLUNA C. PACARO
IPIL 3. Tenan ES 3 |EVANGELINE S. CRUZ
4. Caparan ES 4 |[MAY R BAROLO
5. Taway ES 5 |[MARYGRACE MARTULRILLAS
1.Taguisian ES 1 |BANABANA, MELANIE S.
2.Sawa ES 2 |OMAMALIN, LOVELY R.
MABUHAY |3.Bangkaw-Bangkaw ES 3 |ALBARICO, LEONIE A.
4.Tumalog ES 4 |TABE, CHRISTOPHER C.
5. Tandu-Comot ES 5 |QUISIMUNDO, JANETTE A.
1.Kigay ES 1 |FEA MAE V. PETILO
L 2.San Vicente ES 2 |MARGARITA V. CARCUEVA
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Republic of the Philippines
Bepartment of Education

REGION IX - ZAMBOANGA PENINSULA

SCHOOLS DIVISION OF ZAMBOANGA SIBUGAY

3 Palalian PS 3 [HASMEN A. MODAPIL
4 Dansulao ES 4 |ABEGAEL S. NASSER
5. Tigabon ES 5 |JANET V. FALSIS
1.CABONG ES 1 |CANILLA, BEVERLY B.
2.PISAAN ES 2 |BUENTIPO, LILIBETH I.
NAGA 3.GOLING ES 3 |TEMPLADO, RAQUEL P.
4 KALIANTANA ES 4 |MONTALBAN, NOR-ANA K.
5.TIPAN ES 5 |EGUANA, CAROLYN C.
1.Pulo Laum ES 1 |JUCEL C. LUCHAVEZ
2.Buhangin Mahaba ES 2 |MARIJEAN E. POTTO
OLUTANGA |3.Noque ES 3 |TERESITA C. LUMANTAO
4 Tatibatian ES 4 |MARIBEL P. SALES
5.Matim ES 5 |Hazel Mae C. Tautho
1. Tambon Primary School 1 |Geralyn P. Ogao-Ogao
2. Datu Mama Elementary School 2 |Rojay J. Balucan
PAYAO 3. Kulasian Elementary School 3 |Jocelyn B. Endino
4. Binangonan Elementary School 4 |Abegael C. Satlad
5. San Vicente Elementary School 5 |Teodoro B. Baluran
1. KULAMBUGAN ES 1 |BITOON, MARYDOL A.
2. TARUCES 2 |UBANAN, TERESITA U.
RT LIM 3. SILINGAN IS 3 |JALIQUE, JOY C.
4. GUTAYAN ES 4 |EYONG, ABBAH MAE T.
5. TUPILAC ES 5 |GAPOR, JOCELYN Z.
1. Maligaya Elementary School 1 (SERLINE: ONIOC
2. Bagong Silang Elementary School | 2 |MARY ROSE A. GONESTO
SIAY 3. Gusawan Elementary School 3 |CRISTINE SAPLOT
4. San Isidro Elementary School 4 |JENNIFERRALLOS
5. Batu Elementary School 5 |CHEREL E. FUENTES
1. Laparay ES 1 |BIOCO, JESEBEL S.
2 Tuburan ES 2 |YALON, EMELITA D.
TALUSAN 3.Baganipay ES 3 |PABUAYA, HAIDY LEE G.
4.Samonte ES 4 |MARITE M. MONTEMAYOR
5. Mahayahay ES 5 |MAGDALEN A. QUISIMUNDO
1.Kipit ES 1 |AILYN O. TABILIRAN
2.Santa Fe ES 2 |NORLYN JOY RANCE
Haa 3.Salip T. Hasim ES 3 |MARIALITA VILLAFLORES
4.Culasian ES 4 |NANCY NARAGA
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Bepartment of Education

REGION IX - ZAMBOANGA PENINSULA

SCHOOLS DIVISION OF ZAMBOANGA SIBUGAY

5.Pulidan ES 5 |NORLAINE L. SANGCOPAN

1.Sisay ES 1 |CHERRY LYN C. MEJARES

2.Langon ES 2 |IDELJEAN E. MORALES
TUNGAWAN |3. Tungawan Central ES 3 |CONEJAR, ADELINA D.

4. Tigbungabong ES 4 [ALAM, NURSIMA M.

5. Tigpalay ES 5 |WAMALAIDA T. FERNANDEZ

LIST OF MENTOR-MONITORS
District (L::tnllv‘;:e?!;;zrl?:;ftn‘rl.) Designation

ALICIA 1. ALVADOR, REYNALDO, JR District TaRL Coordinator
BUUG 2. LAGUNA JONALYN E. District TaRL Coordinator
DIPLAHAN 3. RICKY D. CULLANGO P IV /District TaRL Coordinator
IMELDA 4. YORAG, JUTHER P. District TaRL Coordinator
IPIL 5. DELMO, ARTHUR M. District TaRL Coordinator
MABUHAY 6. PEROCHO, LAILANIE R. District TaRL Coordinator
MALANGAS 7. VIVIAN BERNARDITA V. ELUMBA District TaRL Coordinator
NAGA 8. DULDOL, MERCELISA D. SP-III/District TaRL Coordinator
OLUTANGA 9. CASTRO, CYRENE S. District TaRL Coordinator
PAYAO 10. ELESA TABAC District TaRL Coordinator
RT LIM 11. VILMA S. GUMANDAO MT II/District TaRL Coordinator
SIAY 12. MARY CARL T. BRAGAT MT-II/District TaRL Coordinator
TALUSAN 13. VERGILIO REMOTIGUE District TaRL Coordinator
TITAY 14. ROSEMINDA G. SABADO District TaRL Coordinator
TUNGAWAN 15. VENUS LEAH G. BUGAHOD P I/District TaRL Coordinator
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Teaching at the Right Level Training Matrix

Day 1: TaRL Framework & Literacy Approach
Focus: Foundations, Assessment, and Mastering the Literacy Domains

Phase / Activity 3 i
Time Topics & Sessions
Type 5

* Welcoming of Participants &

08:00 AM — Tk G Community Check-in

08:30 AM Preliminari

Rl pere * Welcoming Preliminaries, Welcome

Message & Words of Encouragement
* Pre-Test Facilitation
* Techniques-Galaw: Yell-Making per
team

08:30 AM - Assessment &

09:30 AM Framing * Intro to AHA 3-Day Teacher
Champion Capacity-Building,
Expectations, & Oath
* WBT Sigaw
* Teaching at the Right Level

09:30 AM - ‘ - Introduction and Domains

10:00 AM Capacity-Building
* Building Safe Spaces through SEL
and SEC

10:00 AM - i

10:15 AM Morning Break
* TaRL Literacy and Numeracy
Assessment Overview

10:15 AM - . g . .

12:00 PM Capacity-Building TaRL Groups and Class Formation
* TaRL Classroom Process and
Session Planning

12:00 PM - * Engagement Activity: The Rebus

01:00 PM e Game
* Teaching at the Right Level Literacy
Approach and Domains
* " B -

01:00 PM — ey et C;I‘a aSI:L Literacy Activities: Whole

02:15 PM pacity g
* TaRL Literacy Activities: Beginner,
Letter, Word, Paragraph, and Story
Level
* Ako Muna: TaRL Literacy Class
Demonstration & Feedbacking

EhE: 455 Demonstration

03:00 PM * Kayo Naman: Instructions for TaRL
Literacy Demonstration, Setup, &
Learning Level Assignments




Time 'Il"l;;:e { Activity Topics & Sessions

03:00 PM -

03:15 PM Afternoon Break
* Kayo Naman: TaRL Literacy Class

03:15 PM - . o Demonstration with Feedbacking

03:45 PM Capacity-Building

! * TARL Literacy Numeracy Materials

Orientations
* Materials Preparation & Reflection
Circle

CASEH- | rapup ek
* Pabaon & Training Reminders for
Day 2

Day 2: Numeracy Approach & Program Implementation
Focus: Mastering Numeracy, Monitoring Tools, and Action Planning

Time

08:00 AM -
08:30 AM

08:30 AM -
10:00 AM

10:00 AM -
10:15 AM

10:15 AM -
11:00 AM

11:00 AM -
12:00 PM

12:00 PM -
01:00 PM

01:00 PM -
02:00 PM

Phase /
Activity Type

Logistics &
Recap

Capacity-
Building

Morning Break

Capacity-
Building / Demo

Capacity-
Building
Lunch Break

Capacity-
Building

Topics & Sessions

* Welcoming of Participants & Community
Check-in

* Day 2 Recap / Sharing of Experiences
* Teaching at the Right Level Numeracy
Approach and Domains

* TaRL Numeracy Activities per Learning
Level: Number Knowledge

* TaRL Numeracy Activities per Learning

Level: Addition, Subtraction, Multiplication, &
Division

* CARE Support Checklist Overview

* Ako Muna: Numeracy Class Demonstration,
Processing, and Feedbacking

* Kayo Naman: Instructions for TaRL
Numeracy Demonstration, Setup, & Learning
Level Assignments

* TaRL Materials Preparation and Setup

* Engagement Activity: Emotional Relay
Challenge

* Kayo Naman: TaRL Numeracy Class
Demonstration with Feedbacking




Time

02:00 PM -
03:00 PM

03:00 PM -
03:15 PM

03:15 PM -
03:45 PM

03:45 PM -
04:00 PM

Phase /
Activity Type

M&E / Action
Planning

Afternoon Break

Assessment

Activity

Wrap-up (KKK)

Topics & Sessions

* AHA EILS Monitoring and Evaluation
(Toolkit and Trackers Discussion)

* Program Implementation Planning
(Focusing on Teacher Implementers)

* Post-Test Facilitation and Completion
* Training Evaluation
* Pabaon

* Awarding of Certificates and School Kit
Distribution



